
 

Outcomes
Terra Nova will engage participants, build knowledge, 
create commitment and prepare your team to execute 
brilliantly as they balance the need for results and strong 
relationships. It is interactive, hands-on, and learner-
centric. Incorporating multiple debriefs, the design 
encourages active experimentation on the part of par-
ticipants. Consequently, they own the results and the 

  hgih dliub ot sekat ti tahw enimreted yeht sa gninrael
performance teams and organizations.

Terra Nova focuses on:

• Accountability:  
Being answerable for results rather  
than activity

• Alignment:  
Between individual, team, and organizational 
goals

• Change:  
How to create an environment of high trust, 
high morale and outstanding results in times  
of change

• Dialogue:  
Stimulating honest and e�ective communication 
within the team

• Execution:  
Bridging the gap between theory and practice

• Team Building: 
Using formal and informal “STOPs” to fine-tune 
performance and build a high performance
organization.

Terra Nova
 
Build a City, Build your Team
3-4 hours

Keywords: 
Accountability, Alignment, Change, Culture, 
Dialogue, Execution, Team Building

Overview
Terra Nova mirrors the real-world challenges 
faced by organizations. Participants join teams 
representing departments, regions, and functions. 
To be successful, they need to bridge the gap be-
tween what they “know” and what they actually 
do. Despite a shared goal of “Making Terra Nova 
Prosperous”, individual teams typically focus on 
their own needs rather than the organization’s. As 
a consequence, quality su�ers, conflicts surface, 
and bottlenecks form. �e successful building 
of Terra Nova is a reflection of every individual 
and team’s desire and ability to create a culture 
capable of producing sustainable success, where 
results and relationships are in balance.
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How it Works
Terra Nova requires 7 teams to work together to 
build Terra Nova: “A New Land”. For individual 
teams to be successful, they need to recognize 
their role in fulfilling their common mission - to 
make Terra Nova prosper.

As teams construct Terra Nova, participants are 
- traped gnitneserper smaet tcnitsid otni dedivid

ments, regions or functions. Despite their com-
mon organizational mission, high friction is gen-
erated between teams as each labors on their own 

-fus ytilauq yltneuqesnoC .tcejorp eht fo noitrop
fers, conflicts surface, and bottlenecks form.

-ed ruof dna ,sretrauq ruof dnuora dengiseD
-roppo na stnapicitrap sevig avoN arreT ,sfeirb

tunity to stop and evaluate their behavior and 
performance. �ey learn how to take charge of 
their culture, decisions, and environment. �e 
simulation ends on a “high” not only because the 
team is successful, but because they earned and 
own their success.

Incorporating an integral 360º feedback process, 
-eb pihsnoitalerretni eht sthgilhgih avoN arreT

tween the environment and individual behavior, 
and the importance of dialogue.

For Terra Nova to prosper, participants will 
  dna maet ,laudividni gningila no sucof ot deen

-ngila eht no gnisucof yB .slaog lanoitazinagro
- inagro na etaerc lliw stnapicitrap ,slaog fo tnem

zation that has removed bottlenecks, drastically 
-dnatstuo deveihca dna ,ytivitcudorp devorpmi

ing business results. �ey may also be surprised 
  taerg a detaerc osla evah yeht taht revocsid ot

working environment.

Although Terra Nova is a “simulation”, it repre-
- ome laer setareneg taht ecneirepxe laer a stnes

tions and real dialogue. It is a catalyst that gets 
groups talking about the actual challenges 
they are facing in their workplace, and gives 

  ot deen yeht sloot dna gnidnatsrednu eht meht
cra� solutions.

Logistics 
Minimum no. of  
participants: 10 
Room requirements: 1200 sq.ft
Time required: 4 hours

Follow-Up  
To maximize the learning from Terra Nova, par-
ticipants need to apply the lessons learned in the 
simulation back to the workplace. Knowing that 

- xe dna ,noitnetni ,egdelwonk neewteb pag eht
-moc si ecnamrofrep erehw yllareneg si noituce

promised, Floworks developed Implementation 
Mapping, a process that uses simple, intuitive, 
and transferable tools to set real-world goals and 
creat e plans to achieve them.
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