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Processes And 
Procedures Matter 

n a growing business, there are many 
challenges. One such challenge is 

putting together manuals that outline 
new processes and procedures in the 
company. Not just the putting together 
of the actual manual, but getting a 
working system in place is difficult.  

It is very important that as your business 
grows, you implement new ways of 
doing business. There is no way to keep 
working things the same way you used 
to when the volume of business changes.  

Here are some things you need to consider when 
putting together procedures for your business.  

What is the Employee’s Role? 

Employees must understand their role in the 
process in order to be efficient in the business.  

Continued on page two – Processes & Procedures 
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Customized Hiring 
Simulations: 4 Benefits 

You Need To Know 
uring the holiday months, many 
businesses are hiring for seasonal 

help. This is the time when you will 
bring in those that will get you through 
the season and possibly stay on in a long 
term role.  

Even if you know exactly what you are 
looking for in a candidate, how do you 
know that they will perform well with 
your current staff? This is one of the 

biggest worries of hiring managers. Picking the 
person that you think is perfect, only to find out 
they do not fit well with the existing team.  

Simulation Tests Are On The Rise 
Many companies are choosing to give their 
potential candidates a simulation test that is 
customized to their specific jobs within the 
company. These tests are not the same as figuring 
out a person’s skillset as much as they will 
determine how the individual will respond in real 
situations.  

Why should your company consider using these 
types of tests? Here are the top 4 benefits to 
customized simulation tests.  

Prove to Be Accurate 
These tests have been proven to be more accurate 
at determining if a candidate is right for your 
company then just going through the interview 
process. Continued on page two – Hiring Simulations 
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Continued from page one – Processes & Procedures 

When they have no idea what part they play, they 
will waste a lot of time aimlessly wandering 
around waiting for the next 
step.  

Processes and procedures need 
to clearly outline what each 
person on the team is expected 
to do. It is also helpful that 
everyone in the company has an understanding of 
what their team members’ roles are.  

Who Does the Employee Report To? 
As part of the process and procedures of your 
business, it should be made very clear who each 
person reports to. There needs to be a well-
established feedback loop that allows staffers to 
communicate their problems. This allows the 
management team to dole out resources and 
brainstorm ways to solve the problem.  

Employees Need to Be a Part of Creating the 
Process 
There is no way for one person to understand all 
of the problems that are being faced in the 
company on a daily basis. It is important that each 
employee helps to create the process and 
procedures for their position. They have firsthand 
working knowledge of how things work and issues 
that arise with the existing procedures.  

It is important that you keep up the pace when it 
comes to developing procedures in the business. 
This is an aspect of running a company that must 
be re-evaluated on a regular basis.  

We would love to hear your comments. Please 
contact us today! 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. 
Copyright protected. All rights reserved. 

 
 

 

 

 

 

Continued from page one – Hiring Simulations 

Many people have the ability to ace an interview 
because of their interpersonal skills. However, that 
does not show you how they think or process 
problems.  

Greatly Reduces Bias 

One of the biggest 
problems that hiring 
managers deal with is not 
hiring based off of bias 
towards a candidate. These tests help to eliminate 
a lot of that, because you won’t base the decision 
off of past experiences, or other reasons. Instead, 
you can use the test results to help determine if 
they will work well in your business.  

Helps the Candidate Understand the Business 

Not only are you interviewing a potential 
candidate, but they are also interviewing your 
business. For them to take these job specific tests, 
they will get a feel of whether or not your 
company is right for them. It is ok to admit that a 
job isn’t the right place for you to be.  

Give You a Chance to See Their Skills In Action 

As an employer, you will see their skills in action 
before you hire them on. It is a great way to know 
how they will handle the situations that arise in the 
day-to-day operations of the job. This is one of the 
most effective ways to test a candidate out without 
bringing them on for a working interview.  

Giving this test is highly beneficial to all those 
that are involved.  

We can help you with your hiring. Contact us 
today!  
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. 
Copyright protected. All rights reserved. 

 
 

“ASK YOURSELF IF WHAT YOU’RE DOING 
TODAY IS GETTING YOU CLOSER TO WHERE 

YOU WANT TO BE TOMORROW.” 

“To IMPROVE 
  is to CHANGE; 

      To be PERFECT is to 
      CHANGE OFTEN.” 

     

                  ~ Winston Churchill 
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Driscoll Case Study: CIVISTA Bank 
riscoll Learning strongly impacts organizations by developing 
strong leaders, teams and professionals that produce dynamic results 

for their companies. They empower the next generations of leaders in a 
positive way which benefits both the working and training relationships 
within businesses. 

Effective Leaders and Teams 

Driscoll Learning facilitates and encourages leaders with hands on 
learning programs that result in a greater understanding of their position 
within a company. Further, they increase employee morale and retention. 
The varied methods and assessment tools used accelerate the growth 
process.  

Our program will: 

• Simplify what once seemed complicated. 
• Appeal to the employee’s emotions. 
• Enable self-assessment through small group discussions.  

CIVISTA Bank 

Recently, Veronica Doucette, Vice President of CIVISTA Bank, raved 
about the Driscoll Learning program and the results produced within her 
team. Doucette commented, “The 
program was an absolute win for us.”   

Investment in Future Leadership 

Doucette explained that CIVISTA 
Bank was finding potential candidates from internal sources. They 
desired to expand their pool of talent and found that there was long term 
management potential available as they broadened their horizons. 

Since their “footprint” has grown to extend beyond Erie County, 
Doucette said that they wanted to find additional top talent candidates 
with long term management potential from external sources.  

Assessment Tools 

Doucette shared that the assessment tools were invaluable to her 
organization. The DISC profiles were particularly telling for her team.  

The employees and upper management learned much about themselves 
and each other. One particular benefit was that they learned how to 
embrace their differences and communicate more effectively as a team. 
Diversity and personality differences began to be embraced rather than 
resisted. 

Participant Engagement 

The Driscoll Learning facilitation team kept participants engaged and 
wanting to hear more.  

Continued on page four – CIVISTA Bank Case Study 

December 2016 
Observances 

Click on a link for more info… 

Dec 6 – Tuesday St Nicholas' Day 
Observance 

Dec 7 – Wednesday Pearl Harbor 
Remembrance Day Observance 

Dec 12 – Monday The Prophet's 
Birthday Muslim    

Dec 13 – Tuesday National Guard 
Birthday Observance    

Dec 17 – Saturday Pan American 
Aviation Day Observance    

Dec 17 – Saturday Wright Brothers 
Day Observance  

Dec 21 – Wednesday December 
Solstice Season 

Dec 24 – Saturday Christmas Eve 
Observance, Christian    

Dec 25 – Sunday 
Chanukah/Hanukkah (first day) 
Jewish holiday    

Dec 25 – Sunday Christmas Day 
Federal Holiday    

Dec 26 – Monday Kwanzaa (until Jan 
1) Observance    

Dec 26 – Monday Christmas Day 
observed Federal Holiday  
Source: www.DateandTime.com 

 

Don't miss next month's issue.  
Subscribe now! 

 

 

Tel: 614-873-7227 

E-mail: bryan@driscolllearning.com 

Visit Our Web Site at: 
www.driscolllearning.com 
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https://www.timeanddate.com/holidays/us/st-nicholas-day
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https://www.timeanddate.com/calendar/december-solstice.html
https://www.timeanddate.com/calendar/december-solstice.html
https://www.timeanddate.com/holidays/us/christmas-eve
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https://www.timeanddate.com/holidays/us/kwanzaa
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Continued from page three – CIVISTA Bank Case Study 

Doucette said that Bryan led outstanding class activities that moved her team out of their comfort zone, 
enabling growth and team building to thrive. Further, the “homework assignments” proved to be extremely 
beneficial because the employees had to apply the material right away rather than tabling it for later.  

CIVISTA bank employees have continued to utilize the information they learned from class. Doucette says she 
often hears them quote and repeat things that Bryan said during their training. She has been pleased to see 
growth and continued efforts to use the material in their daily work. 

CIVISTA Bank has a Driscoll Learning class just wrapping up and has scheduled a third group to start soon. 
They began using the assessments and saw phenomenal results. Going forward, the organization continues to 
use them while trying to nurture new growth and develop both top talent candidates and strong leadership 
teams. 

Driscoll Learning consistently provides their clients with excellent customer service. Bryan will equip your 
team with the tools that produce results for your business, employees and leadership teams within your 
organization. 

Give us a call today to see how we can create a program for your company. 

Driscoll Learning 614-873-7227 bryan@driscolllearning.com 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved. 

 

    DRISCOLL LEARNING – Seminar Schedule  
    For more information, visit our web site at www.driscolllearning.com 

 

 

Empowering Environments Where Learning Is Embraced 
Visit Our Web Site at: www.driscolllearning.com  or Call us at 614.873.7227 

 

 

 

 
 

Wishing you Happy Holidays and a New Year filled 
with prosperity and success! 

Session Title Time Date(s) 

The Sales Connection Breakfast at 
the Dublin Entrepreneurial Center 

7:30AM – 9:00AM 
Thursday, December 8th    

Go to www.thesalesconnection.org 
for details & registration 

Business Briefing: What is Talent? 
Talent Selection & Job 

Benchmarking 
8:30AM – 10:30AM Friday, December 9th  

DISC & Driving Forces 
Certification Process 

3:00PM – 3:45PM 
Tuesday, December 22nd  

Go To Meeting (email Bryan for 
details) 

All sessions held at: Dublin Entrepreneurial Center 565 Metro Place South, Suite 300, Dublin, OH 43017 
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